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The Cause Collective
The Cause Collective is a community organisation that aims to create the conditions for communities to thrive from
this generation to the next. The organisation is focused on transforming the way in which community and public
services are experienced by individuals, families and whole communities.

As a population-focused organisation, TCC has a particularinterest in Pacific peoples across Aotearoa, underserved
and South Auckland communities. The organisation works upstream to address the causes of complex problems
and further downstream to strengthen prevention systems. This is achieved by delivering end-to-end services to

communities, clinical and provider networks and to delivery partners.

For more information about the Matangi Fou initiative please contact:

Contact
P.+ 64 9869 02433 | E. info@thecausecollective.org.nz | www.matangifou.nz
A: 15 Earl Richardson Avenue, Manukau

Copyright:
This is a publication of The Cause Collective. Except for the purpose of use permitted under copyright legislation,
you may not reproduce, transmit, adapt, modify, publish, sell, distribute or otherwise use any material without
written consent. © The Cause Collective Trustees 2022

Disclaimer:

This document has been prepared after careful consideration of information from a range of sources. Every effort
has been made to ensure that the content in this document is accurate and representative of the views of those who
provided information. The Cause Collective is not held responsible for any errors, or omissions in this document, in
whole orin part. The Cause Collective accepts no responsibility for how the document may subsequently be used.

Any views or statements in relation to any person or product which are not specifically attributed to an agency,
business or organisation, do not necessarily reflect the views of MBIE, The Cause Collective or any other organisation
party to this work, and should not be taken as such.
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MATANGI FOU

Matangi Fou is the name of an initiative that partners Pacific communities and business leaders with The Cause
Collective, to deliver a set of breakthrough initiatives to support the Future of Work. These initiatives aim to create
conditions for transformation in the labour market for Pacific workers and their families. The initiatives have a focus
on Pacific peoples who live in South Auckland but are designed for scale with communities facing similar challenges.

The shared goal we are working towards is that the Pacific workforce actively participates in quality employment
opportunities in new and emergent industries. Transformation looks like a thriving local economy supported by a
thriving Pacific community.

Note on terminology used in this report

Forthe purposes of Matangi Fou, the terms Future of Work and jobs of the future are used
interchangeably to describe employment opportunities in new and emergent industries. The terms also refer
to the reconfiguration of existing industries which will need to respond to demographic shifts, globalisation,
COVID-19, climate change and technology advancement. These terms consider that some jobs and industries
will cease to exist if they are unable to adapt to labour market conditions.
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About this Report

This report is an amalgamation of the information gathered in the Matangi Fou report series which has been used to

create a set of personas that bring to life pathways to the Future of Work for Pacific communities. Through the Pele
family characters, the report explores the mindsets which underpin decision making for Pacific communities about
their career aspirations. The report creates pathways from each of the character’s current reality to their desired
future state. These pathways provide examples of what the Future of Work could look like for Pacific families in the
short to medium term and are aligned to the Matangi Fou Our Future Now report.

Methods used

The fieldwork was analysed and hypotheses were formed to create fictional characters or ‘personas’ which is a tool
used in design thinking. The character mindsets were tested using scenarios from the surface-level challenges
outlined in the Matangi Fou Current Reality Analysis report.

The fieldwork used to create the personas was completed by The Cause Collective in 2021 and included a survey
of 100 households. Participant interviews and focus groups were also held for insight gathering purposes and
have been incorporated into the development of the personas. The future reality analysis completed as part of
the Matangi Fou Our Future Now report provides the basis for the design of pathways to the Future of Work for the
characters.

Limitations

Personas are a useful tool to help understand a broad range of perspectives and characteristics within the target
audience. However, it is recognised that personas have limitations, including that they are based on creating a
fictional character or stereotype to represent the key themes derived from the data. Using current reality data is one
way to mitigate this constraint.

Take-home messages for policy makers, designers and deliverers

« There are six predominant mindsets that feature across the analysis for Pacific workers and their families
with the fear and hesitancy mindsets being the most prevalent. Targeted interventions for the Future of Work
need to consider how they address the fear and hesitancy mindsets to remove barriers to Pacific people’s
participation in those initiatives.

- Pacific people’s decision making about their career pathways is heavily influenced by the opinions and
perspectives of their family, their support networks and by commmunity and cultural obligations. The approach
to supporting Pacific workers to shift into new and emergent industries will benefit greatly from including their
family, and by reinforcing key messages through Pacific community networks.

- The social and cultural capital that Pacific workers bring into the workplace is not utilised. Organisations can
harness the latent talent and skills of their Pacific workers to create win-win scenarios for their workplace and
for their workers.

«  Without customised pathways from current realities to career aspirations, it will remain difficult for Pacific
workers to navigate the various complex systems they interact with to pursue jobs of the future. Thisis
particularly in new and emergent industries. Technology will be a prerequisite to ‘connecting the dots’ for
school leavers, job seekers and budding entrepreneurs. Effective community engagement and awareness
raising activities among Pacific families and communities will also be important, to help Pacific peoples
navigate the Future of Work confidently.
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Introduction
It is projected that Pacific peoples will make up one third of the Auckland workforce by 2026. Understanding what
influences Pacific people’s decisions about their career aspirations is important to ensure Pacific coommunities are
included in the formation of the Future of Work for the Auckland region.

In design thinking, mindsets and personas are tools used to ensure that end-user expectations, preferences and
behaviours are incorporated early in the design process. This report provides an overview of five key personas which
have been derived from fieldwork undertaken by The Cause Collective as part of the Matangi Fou report series. The
personas are then used to create pathways from the current realities experienced by the fictitious characters to
their future reality.

The process

The fieldwork completed for the Matangi Fou report series was analysed and synthesised to identify patterns of
behaviour and the underlying attitudes, values, beliefs and preferences of Pacific communities and business leaders.
From the analysis, hypotheses were formed which were used to create fictional characters from the fieldwork. These
characters were tested using scenarios that were derived using the surface-level challenges outlined in the Current
Reality Analysis report. Afurtheriteration was completed using a rubric from the Future Reality Analysis to create
pathways from the persona’s current reality to their career aspirations.

Mindsets

Mindsets help us to understand how people perceive the world around them. This is informed by their lived
experience, beliefs and perceptions they hold about a particular system, relationship orinteraction. This is
important because mindsets help us to understand the thought process that people will likely apply to plan their
future actions - such as their career. Inthe Matangi Fou report series, six predominant mindsets have surfaced from
the analysis which are summarised below:

Excited about the opportunities the future will bring and are highly motivated

Optimist mindset
- to be part of the Future of Work.
Resourceful and able to make the most of opportunities when they are
Entrepreneurial mindset presented. Overcomes setbacks quickly and sees them as an opportunity to
learn new skills and solve problems.
N N Is not concerned about the jobs of the future because their focus is on the
Survivor mindset ] ) )
present and meeting the unmet needs of their family.
L. Not interested in the jobs of the future because they don’t understand how
Apathetic mindset ) ) )
they relate to their current reality and it seems to be ‘out of reach’ for them.
Is uncertain about what the future holds and what the implications might
Fearful mindset be on their ability to fulfil their roles and duties as members of their family,

church and community.

Interested in the Future of Work but lacks the confidence and self-beliefto

Hesitancy mindset : ) . .
pursue their passion or a career in a new and emergent industry.
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PERSONAS
AND PATHWAYS

Personas

Personas are fictional characters based on the lived experience and insights gathered from fieldwork. A personais a
useful tool to understand the patterns of behaviour, key influencers and to build empathy with end-users.

This tool helps decision makers to understand what their end-users need, what they value and how best to engage
with them. There are five key personas that we have identified that demonstrate the predominant mindsets in
action. These personas represent our target audience and what must be considered when designing pathways to
the Future of Work.

Diagram one: the persona creation process.

D | Test the
Analyse the Create a SAslerD) hypothesis in lterate the

persond

At the current and
description persona

fieldwork hypothesis
future realities

Source: The Cause Collective, 2021.
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Meet the Pele family
The Pele family comprises a set of fictional characters who represent a ‘typical’ Pacific family living in South

Auckland. We know the family is ‘typical’ because of the six years of data collection and mental mileage The Cause

Collective team has completed across the One Love neighbourhood initiative in South Auckland. The personas <
represent five key characters of the Pele family:

Ina (daughter) — school leaver

Niko (son) - recently unemployed

Mele (Niko’s partner) — entrepreneur
Alani (father) - employed (worker)
Naima (daughter) - employed (manager)

From left to right: Naima, Ina, Alani, Niko, Mele
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PERSONAS
AND PATHWAYS

Pathways to the Future of Work
This section creates pathways to the Future of Work for each of the Pele family members. Itis noted that Naima’s
pathway is focused more on the first steps business leaders may take in considering making incremental changes in

their organisations.

The touchpoints on the pathways represent actions:
Green: actions which overturn the Matangi Fou primary cause one: The supply-side only does what is necessary
and sufficient for this point in time.

Orange: actions which overturn the Matangi Fou primary cause two: The demand-side is not aware of what the jobs
of the future will be, or how the future of work relates to their current reality.
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PERSONAS
AND PATHWAYS

sSsummary

The personas bring to life the current realities experienced by Pacific communities and identify the mindsets that
will likely drive their decision making about the Future of Work. Common throughout the personas are the mindsets
of fear and hesitancy. The findings of the Current Reality Analysis suggests that these mindsets are predominant
because of a lack of confidence and self-belief, uncertainty about the future, and limited access and exposure to
knowledge and knowhow. Targeted interventions will need to consider how they address the fear and hesitancy
mindsets to remove barriers to Pacific people’s participation in those initiatives.

The pathways identify important considerations for the planning of the Future of Work. This includes consideration
of howto:

« Systematically surface and value the latent talent and skills (social and cultural capital) within Pacific
communities to create win-win scenarios for management and workers.

« Customise pathways for school leavers and job seekers that include multiple pathways and career matching
abilities.

«  Work with Pacific communities to reframe how they view their social and cultural capital, and convert this into
skills that can be used in the workplace (e.g. through micro credentialing).

« Support companies to partner with their workforce to share organisational goals to create the Future of Work
together. This is achieved through win-win scenarios for workers and business leaders (e.g. learning by doing to
retain loyal employees and retrain them for new roles somewhere else in the organisation).

- ldentify pathways to nurture entrepreneurial mindsets and find ways to rapidly test good business ideas and
seed, incubate and grow them.
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Thisreport is part of a Matangi Fou series of working documents that informed development of the published report

“Pacific Peoples and the Future of Work”.

1. Insights Report

2.Pacific Young Entrepreneurs Storybook
3.Insights for Business Leaders
4.Current Reality Report

5.Ecosystems Report

6.0ur Future Now Report

7. Personas and Pathways Report

These reports can be downloaded from: www.matangifou.nz
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www.matangifou.nz
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